MOLST HOSPITAL IMPLEMENTATION PROCESS

Education Plan for Advance Directives and Conversion to MOLST

Activity By Whom: By When:

Complete revisions of Advance Directive / DNR /
MOLST policy and procedure.

Research availability of community forums for
physician education and consumer use.

Review changes with MOLST implementation
with Chiefs of Service.

Policy and procedure administrative approval.

Develop in-service packet for changes in policies
and procedures, and new form use.

Develop communication tool for attending physicians.

Place article in Forum newsletter and Connections
for employees.

Attend business meetings (RGH) and PCC (VOW)
to answer questions.

In-service NPPs regarding MOLST forms.

Provide information regarding MOLST to Nurse
Council and Patient Care Leaders and Care Managers.

Implement MOLST forms, replace DNR consent;
utilize new PINK Renew / Review form.

Attend Ethics Grand Rounds to provide overview
of MOLST.

Establish ‘Advance Directives Liaison Team’ for
employee support and patient advocacy.

Implement Advance Directives Teaching Day with
invited speakers (e.g., Dr. Patricia Bomba).

Remove old forms and start with new admissions.
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